Action Plan At-A-Glance
Safer California Universities Project

1. ENFORCEMENT OPERATIONS & RESPONSE COST ORDINANCE
a. At least nine enforcement operations (in any combination):
i.  DUI Check Points 
ii. Compliance Check 
iii. Party Patrols. 
b. Response Cost Ordinance (that focuses on party host)
2. MAXIMIZING THE VISIBILITY OF ENFORCEMENT
a. Student Communication Plan
i. Letter from the President or Chancellor and Mayor 
ii. Safe Parties Brochure:  
iii. Safer Universities Website 
iv. Three Email reminders: 
v. A minimum of two campus newspaper articles 
vi. A minimum of three outreach materials 
b. Parent & Community Communication Plan

Letter from the Chancellor/Mayor to Parents, Landlords, Neighborhood Associations, Alcohol retail outlets 
3. IMPLEMENTATION MANAGEMENT PLAN
a. Planning meeting #1
b. Planning meeting #2
c. Moving toward implementation

d. Party patrol pilot operation
e. Readiness meeting:  
f. Intervention implementation
g. Mid-course correction meeting
h. Follow up (continuous)
